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VISION

  

To be Papua New Guinea’s premier gateway for maritime 

trade. 

MISSION

  

PNG Ports Corporation Limited will be the leading;

•	 Trade facilitator,

•	 Terminal Operator, 

•	 Seaport Developer; and

•	 Seaport Administrator 

	 by providing internationally competitive 	 	

	 gateway facilities and services through 	 	

	 superior customer focus. 

VALUES 

 

Service Excellence 

To strive to serve our customers efficiently, competently 

and courteously. This will be reflected in our ongoing 

commitment to provide the necessary technical and soft 

skill training to support our personnel to ensure continuous 

improvement in service delivery. 

Commercially Astute 

We are committed to maximising our shareholder 

returns and mitigating risks through an established risk 

framework. 

ABOUT PNG PORTS CORPORATION LIMITED

Forward Thinking and Improvement 

We are dedicated to improving every aspect of the 

organisation’s business activities through a commitment 

to learning, innovation, communication and investing in 

technical and civic infrastructure. 

Safety and Security First

Safety and security are our priority in everything we do. 

Teamwork

 We are committed to operating on the basis of teamwork 

and mutual respect, whilst maximising professional 

growth and the development of our employees. 

Zero Tolerance 

We have a zero tolerance approach to fraud and corruption 

within the organisation. All employees are to act with 

integrity and honesty at all times. 

Sustainable Outcomes 

We are committed to servicing the community and 

managing the social and environmental impact of our 

activities. 
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PNG Ports Corporation Limited (‘PNGPCL’) prides itself 

as Papua New Guinea’s (‘PNG’) gateway to maritime 

trade and a key player in providing sea transport 

infrastructure through our network of 16 ports in the 

Maritime Provinces across the country.  

Our services include wharfage, berthage, berth 

reservation, pilotage, cargo and container storage, 

stevedoring access and administration of stevedoring 

licences. 

As a fully corporatised State Owned Entity (‘SOE’), 

PNGPCL’s ownership is vested in trust with the 

Independent Public Business Corporation (‘IPBC’) on 

behalf of the state.     Its powers and functions are 

governed by the PNG Harbours Act Chapter 240.

Through an instrument of delegation by the Department 

of Transport (‘DoT’), PNGPCL is responsible for the 

PNG PORTS CORPORATION LIMITED OVERVIEW 

harbour management and maritime compliance 

functions at all land/water interfaces (wharves 

and jetties), declared and non-declared ports and 

harbours throughout the country. 

PNGPCL also ensures that it complies commercially 

with the regulatory body of the Independent Consumer 

& Competition Commission (‘ICCC’) through the ICCC 

Act 2000 and the binding Regulatory Contract.

Since its corporatisation in 2002, PNGPCL has 

committed to injecting significant capital outlay on 

the rehabilitation, development and modernisation of 

the port network in order to improve overall efficiency 

and productivity. PNGPCL is also committed to 

ensuring that it supports the National Government 

in achieving the country’s development goals for 

maritime infrastructure.   

Vanimo
Aitape (Agency)

Wewak

Madang Kimbe

Rabaul

Kavieng

Buka

Kiet

Lae

Oro Bay

Port Moresby
Daru

Samarai (Agency)

Alotau

Lorengau

a

• Aitape - Tel (675) 457 2540

• Alotau - Tel (675) 641 1266

• Buka - Tel (675) 973 9927

• Daru - Tel (675) 645 9137

• Kavieng - Tel (675) 984 2245

• Kieta - Tel (675) 276 9238

• Kimbe - Tel (675) 983 5355

• Lae - Tel (675) 473 4100

• Lorengau - Tel (675) 970 9060

• Madang - Tel (675) 422 2351

• Oro Bay - Tel (675) 276 3616

• Port Moresby - Tel (675) 308 4200

• Rabaul - Tel (675) 982 1533

• Vanimo - Tel (675) 457 1086

• Wewak - Tel (675) 456 2298

Our 16 port locations
The 2 ports of Aitape and Samarai are under agency management. 
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PNGPCL’s overall performance is compared against 2011 results.

Total cargo throughputs movement

Increased by 2.88 % 

Total containerised cargo movement

Increased by 6.57 %

Total non-containerised cargo movement

decreased by 1%

Top 3 leading cargo trading ports

Lae (51%), Port Moresby (24%) and Kimbe (8%)

Operating revenue 

Increased by 5%

Operating expenditure ex depreciation

decreased by 12%

Net Profit after Tax

Increased by 59.5%

Net asset  

Increased by 10.40%

Shareholder’s fund

Increased by 10.40%

Return on shareholder’s fund

Increased by 9%

Overall Performance  |  Highlights 

YEAR AT A GLANCE
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It gives me great pleasure to present to all our stakeholders, 

valued clients and the general public the 2012 Annual 

Report for PNG Ports Corporation Limited. 

2012 has been a wonderful year for the organisation as it 

continued to perform beyond expectations. PNGPCL made 

an after tax profit of K75.9 million, a 59 percent increase 

from the previous year and also a record breaking 

achievement. The Board declared a dividend of K15 million 

whilst the rest was ploughed back into the company to 

cushion its balance sheet position and to accommodate 

the ongoing implementation of the five year capital 

expenditure (“capex”) program. 

PNGPCL continued to maintain a solid financial position 

in 2012. Debt level was managed well with a ratio of 

37 percent which is below the 50 percent industry 

benchmark. Total assets were recorded at K1.3 billion; a 

13 percent increase from the previous year reflecting the 

organisation’s major investments in new capital assets 

aimed at improving the operations of the ports. Owners 

equity recorded K835 million indicating an upward 

improvement by 10 percent.

2012 proved to be a year of strong business growth as 

PNGPCL recorded an operating revenue of K256 million. 

This is an upward improvement by 5 percent from the 

previous year. Evidently PNGPCL’s impressive financial 

performance is a reflection of the management’s ongoing 

financial discipline, commitment from the hardworking 

staff and effective assets utilisation. 

This year, the company recorded a cargo throughput of 7.9 

million revenue tonnes, the highest volume ever recorded 

in the last 5 years. Whilst this indicates positive growth 

in the country’s economy, it has also given PNGPCL 

the opportunity to relook into the core business and 

identify areas of improvement in its operations. This led 

the company to investing heavily in new capital assets 

including the purchase of Rubber Tyred Gantries (‘RTGs’) 

and Mobile Harbour Cranes (‘MHCs’) for the major of ports 

of Lae and Port Moresby. 

These assets are geared at improving the efficiency of 

both ports and are now semi-operational. PNGPCL is also 

well and truly in progress of other activities under its port 

development exercise which includes the construction of 

the Lae Tidal Basin valued at more than K800 million. This 

project is managed by the Independent Public Business 

Corporation (‘IPBC’) and expected to be completed in 

2014. 

Chairman’s Report 
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The return on Shareholders’ Fund in 2012 was 9 percent 

after the community service obligations. PNGPCL continued 

to cross – subsidize the operations of the underperforming 

ports with the operating revenues from the three profit 

making ports which are Lae, Port Moresby and Kimbe. 

The Board is committed to ensuring that PNGPCL fulfils 

this community service obligation so that it supports the 

government in service delivery. 

Overall the Board and Management of PNGPCL is 

committed to playing its role as a key partner to the 

National Government by supporting the development 

objectives for maritime infrastructure in the country. 

Chairman’s Report 

As PNGPCL journeys through this transition phase and 

grows from strength to strength, the Board will continue to 

uphold and practice high corporate governance standards 

in all commercial decisions and the overall management 

of the company.

I therefore would like to thank Stanley Alphonse, Chief 

Executive Officer, his dedicated executive management 

team and staff of PNGPCL for the company’s growing 

achievements. I certainly look forward to the same level of 

dedication and support in 2013 and beyond. 

Nathaniel Poya, OBE

Chairman
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REPORTS

The total staff strength as at the end of December 2012 

was 816 representing a 4 percent increase from the 

corresponding period. This increase is a result of the 

ongoing recruitment drive and the engagement of vacation 

students for short-term employment.  

PNGPCL consists of 7 key departments; of which the 

largest being Operations representing 75 percent of the 

entire workforce. 

•	 Operations 

•	 Infrastructure 

•	 Commercial & New Business 

•	 Finance 

•	 Corporate Services 

•	 CEO’s office 

•	 Maritime Compliance 

In terms of gender distribution, females constitute 26 

percent of the workforce whereas males make up 74 

percent. 

 

OPERATIONS REVIEW

Human Resource

PNGPCL’s staff turnover increased by 12 percent from 

the corresponding period which is consistent with the 

company’s organisational change process which is 

aim at retiring or re-deploying the aging workforce and 

encouraging, up skilling and retaining key staff. The 

Human Capital Division is focused on keeping the staff 

turnover at a good level with the primary aim of retaining 

highly – skilled staff who have the calibre and attitude to 

perform at PNGPCL. 

 

	 	    Manpower Total       Turnover by %

  2011 (Year-end)		 782	 	 9.60

  2012 (Year-end)		 816	 	 11.69

The management of PNGPCL recognises that employees 

are a great asset as they are integral to the growth and 

success of the company. With the transition phase that 

PNGPCL is currently undergoing, the company has rolled 

out various training programs to up-skill employees so 

that not only do they enhance their existing knowledge 

but are motivated to continue offering their expertise to 

the company. 

In-house training facilitated throughout the year covered 

crucial areas of Port operations, Security, and Occupation 

Health & Safety. Under the Port Planning & Terminal 

Operations Programme, selected port staff underwent 

training on how to operate the Mobile Harbour Cranes. The 

same was also done for the operation of the Rubber Tyred 

Employment Distribution
by Gender, 2012

26%

74%

males

females
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OPERATIONS REVIEW

Human Resource  |  Report

Gantries. External Training overseas for other specialised 

areas were facilitated as well on a needs basis.

Under the Graduate Development Programme, 12 

graduates successfully completed their training and 

were confirmed as permanent staff of PNGPCL. With the 

ongoing Cadetship programme, four (4) cadets from the 

PNG Maritime College are currently doing sea – time 

whilst eight (8) first – year cadets will return to the College 

upon commencement of the new semester in 2013. 

PNGPCL has taken a proactive approach in promoting 

the welfare of its employees by organising free medical 

checks. Head Office staff, including those at the ports 

of Port Moresby, Buka, Alotau and Oro Bay underwent 

medical checks for blood pressure, cholesterol and blood 

sugar level as well as Tuberculosis (TB). Employees 

diagnosed with health issues of concern were referred 

by the medical practitioners to seek further medical 

assessment and treatment. PNGPCL plans to roll out the 

Staff Medical Check program for the rest of the ports.
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MODERNISATION EXERCISE  

 

The port redevelopment exercise for POM and Lae ports 

are progressing well. 

RTGs and MHCs 

Ten (10) Rubber Tyred Gantries (‘RTG’s) have been 

purchased and are now semi operational at the ports 

of Lae and Port Moresby. Seven (7) RTGs are stationed 

at Lae port while three (3) are stationed at POM port 

respectively. The concrete runways for the RTGs are under 

construction at both ports, which are a major aspect of the 

port redevelopment exercise. The runways will enable the 

RTGs to operate and stack a greater volume of containers. 

Track 1 and 2 for POM port are completed whilst Track 3 

is still under construction. As for the Lae port, the Geo tech 

and design for the tracks have been completed and are 

undergoing review. PNGPCL received K 23 million funding 

from the National Government for the purchase of the Lae 

port RTGs under the 2012 Transport Rehabilitation and 

Maintenance Development Budget. 

RTGs are a significant part of PNGPCL’s efforts to modernise 

and uplift the ports to international standards and are 

aimed at improving container handling and maximizing 

cargo storage capacity of PNGPCL’s storage yards. 

PNGPCL has procured four (4) Mobile Harbour Cranes 

(‘MHC’) which are all operational. One MHC is stationed at 

POM port which was engaged on four (4) vessel operations 

in December this year whilst three (3) are stationed at Lae 

OPERATIONS REVIEW

Major Projects

port and fully deployed on all vessels. PNGPCL received 

K 30 million funding from the National Government under 

the 2011 Development Budget for the purchase of the 

MHCs.

The MHCs are anticipated to improve the loading and 

unloading rate of containers at the ports, shorten vessel 

turnaround times and help reduce berth congestion. 

Lae Tidal Basin 

The construction of the 700 x 400 metre tidal basin at the 

port of Lae is part of Phase 1 of the overall New Lae Port 

Development project. It will be complemented by other 

port facilities including the 240 metre multipurpose wharf 

structure, container terminal works, cargo shed and other 

relevant building works and utilities. 

The project valued at over K800 million is managed by 

the Independent Public Business Corporation (‘IPBC’) and 

co-funded by the Asian Development Bank (‘ADB’) and the 

PNG Government. China Harbour Engineering Company 

has been awarded the contract for the project. The project 

is expected to be completed in 2014.

Upon completion, the tidal basin is anticipated to bring 

about significant improvements to the port operational 

front including the increase in the port’s capacity to 

accommodate more vessels and larger shipping liners 

thereby reducing the harbour traffic. There will also be an 

increase in yard space for the movement and storage of 

cargo hence relieving wharf congestion. 
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OPERATIONS REVIEW

Major Projects  |  Modernisation

POM & Lae Stevedores Mess & R&D Building 

The Lae Stevedores Mess was officially opened in April 

this year as part of PNGPCL’s ongoing transformation 

to become an international port organisation. The mess 

facility is fully operational and serving meals to the 

stevedore companies contracted to operate within the Lae 

port. The mess will also, in the near future, service the 

requirements of other port users including PNGPCL staff. 

The Stevedores Mess for POM port is under construction 

and scheduled for completion in the first quarter of 2013. 

General upgrade of port facilities continue to progress 

as well in the outer ports such as the Daru Trestle 

Rehabilitation, Aitape wharf facilities rehabilitation and 

Rabaul port office alterations. 
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PORT SAFETY AND MANAGEMENT

 

PNGPCL is committed to ensuring that its operations are 

conducted in an environmentally responsible manner 

and as such complies with safety and environmental 

management requirements pursuant to the Environment 

Act 2003, Contaminants Act 1978 and Environmental 

Contaminants (Pesticides) Act 1978 including relevant 

international conventions and protocols. 

PNGPCL also has a PNG Harbours Management Services 

(‘PNGHMS’) division responsible for the control and 

regulation of all the declared ports and harbours that 

come under PNGPCL’s mandate pursuant to the Harbours 

Act Chapter 240 of 2002 and the Ports Management and 

Safety Regulation 2010.  These functions are performed 

under delegation from the Department of Tansport.

This year PNGPCL successfully implemented the Health 

Safety & Environment Safety Management System at Port 

OPERATIONS REVIEW

International Accreditation

Moresby port and the Head Office. The system is consistent 

with requirements of the ISO 9000 group of standards 

and the company is especially proud to be certified in the 

following categories;

•	 ISO 14001:2004 – International Standard – 		

	 Environmental Management Systems; 

•	 OHSE 18001:2007 – International Standard – 	

	 Safety Management Systems ; and

•	 AS/NZS 4801:2001 – Australia and New Zealand 	

	 Standard – Safety Management Systems. 

The system will also be implemented in the other ports by 

the end of 2013. 
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OPERATIONS REVIEW

Community Engagements

HIGHLIGHTS  

 

PNGPCL continues to demonstrate that it is a good 

corporate citizen providing assistance to communities 

through sponsorships and donations. In 2012, the 

company facilitated over 30 sponsorships and donation 

requests at the value of over K100, 000.00 towards sports 

activities, education, churches and NGOs.  

PNGPCL also took a proactive approach this year in 

promoting a cleaner, healthier and safer environment by 

organising quarterly corporate clean-a-thon exercises. The 

program involved half a day’s clean up of the Head office 

premises and various locations around Port Moresby city. 

The clean-a-thon falls in line with the company’s 

Community Service Initiative to promote and drive 

corporate behavioural change as an obligation to other 

corporate entities and the surrounding communities.

Another community service initiative driven by the company 

is the Volunteer Youth Ambassador (‘VYA’) programme 

which is basically a guide service for tourists. Youths are 

invited to volunteer as tour guides for tourists that arrive 

on our shores on cruise vessels. The guides assist tourists 

to have easy access to services such as banking, postal 

services, internet kiosks and also include visits to tourist 

attractions sites within the city. The programme has 

proven to be a success since its commencement in March 

2010.

PNGPCL in partnership with various organisations and 

civil societies also participated in annual events to raise 

awareness on the major social issues affecting the society 

at large which included:-  

•	 White Ribbon Day (Elimination of Violence against 

	 Women & Children);

•	 Red Ribbon Day (World HIV/AIDS Day); &

•	 Pink Ribbon Day - Awareness on Breast Cancer. 
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OPERATIONS REVIEW

Trade Performance

Kimbe handled about 8 percent of the total cargo 

throughputs, its relative standing in the two respective 

periods also did not differ by any significant percentage 

points. The total volume of cargo passed through Kimbe 

port decreased by 9 percent from the previous period.  

Rabaul is the fourth leading port handling about 4 percent 

of the total cargo throughputs. All the other ports accounted 

for less than 4 percent of the total throughputs. 

 

 

 

 

ANALYSIS 

 

  Cargo throughput 

In 2012, PNGPCL handled another record overall cargo 

throughput volume of 7.9 million Revenue Tonnes, 

representing an increase of 3 percent. The rise was 

mainly attributed to increased volumes in the external 

trade sector by 7 percent relative to the corresponding 

period due to both strong domestic output and demand 

for foreign goods including the LNG Construction related 

demand.

Over the past 5 years, coastal cargo volumes have 

recorded an average of 2.6 million Revenue Tonnes. In 

2012, the volume of coastal cargo declined by 3 percent 

compared to the corresponding period.  The major cargos 

traded were in the form of break bulk, palm oil and fuel. 

The volume of overseas cargo have picked up from 2009 

and continued to rise with 2012 recording 5.3 million 

Revenue Tonnes  representing nearly a 7 percent increase 

from the previous year. Imports increased this year by 17 

percent, whereas exports decreased by 7 percent. 

Lae maintained its position as the leading port in handling 

movement of cargo. This year its cargo volumes totalled 

approximately 4 million Revenue Tonnes. This represents 

a 13 percent increase from the previous year and makes 

up half of the throughputs of all the ports combined. Port 

Moresby port handled the second highest cargo volumes 

of 1.9 million Revenue Tonnes representing a quarter of 

the total cargo throughput.   Its relative standing in the 

two respective periods did not differ by any significant 

percentage point. 
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OPERATIONS REVIEW

Trade Performance  |  Analysis

  Containerised trade

In 2012, a total of about 336, 740 Twenty Foot Equivalent 

Units (TEUs) were traded through PNGPCL’s ports. This 

represented an increase of about 7 percent from the 

previous year. Since 2009, container throughput has 

continued to rise steadily with the highest percentage 

growth of 12 percent recorded in 2010.

In 2012, about 63 percent of TEUs were derived from 

international trade whilst the rest were from coastal trade. 

Inward international TEU throughputs have increased by 14 

percent which corresponds with the increase in domestic 

consumption demand for consumer merchandises. The 

outward international TEU throughputs also increased by 

19 percent from the corresponding period.

In terms of container throughput by port, Lae port, as usual, 

handled the most significant volume totalling of about 184, 

491 TEUs. This represents more than 50 percent of total 

TEU throughput for all ports combined. It also indicates a14 

percent increase from the previous year’s record. Lae’s 

status as an industrial city and logistical hub for mass of 

the country’s imports and exports is a factor behind such 

significant TEUs (as well as cargo) movements through its 

port. 

Port Moresby port maintained its second position, handling 

89,503 TEUs, which is over a quarter of the ports total 

TEUs. As the 2 major ports in the network, Lae and Port 

Moresby combined will certainly account for a flow of 

significant volume of cargo including the TEUs in many 

years to come. 

Kimbe port recorded the third highest container volume 

with a total of 13, 408 TEUs however this was a 21 percent 

decline from the previous year due to the fall in inward and 

outward flow of containers.

 

Cargo Throughput by Port 2012

KAVIENG
1%

BUKA
1%

OTHERS
2%RABAUL

4%

WEWAK
2%

MADANG
2%

ORO BAY
3%

LAE
51%

KIMBE
8% PORT

MORESBY
51%

ALOTAU
2%

Container Throughput
14.00

12.00

10.00

8.00

6.00

4.00

2.00

-

400.00

350.00

300.00

250.00

200.00

150.00

100.00

50.00

-

TE
U 

(T
ho

us
an

d)

	 2008	 2009	 2010	 2011	 2012

PNGPCL Annual Report_2012.indd   21 11/4/14   4:18 PM



PAGE 22 PNG PORTS CORPORATION LIMITED

Rabaul port again consolidated its position as the fourth 

leading TEUs trading port, though experiencing a modest 

decline by about 6 percent.

Wewak maintained its position as the fifth trading port 

from the corresponding period with the TEUs throughput 

increase by about 3 percent. Coastal TEUs accounted for 

a significant volume of container movement at Wewak 

port. The rest of the TEUs were handled by the other ports 

across the country. 

  Vessel Call  

 

PNGPCL registered overall vessel calls of 7,322 in 2012 

representing a decrease of about 5 percent from the 

previous period.   Overseas calls accounted for 54 percent 

of the aggregate calls whilst the rest were coastal calls. 

In the corresponding period, there was also a fairly even 

distribution of coastal and overseas calls. 

In terms of the comparison of call by port, Port Moresby 

received the largest calls amounting to 31 percent of the 

total vessel calls for that year. This indicated very little 

change to the number of vessel calls recorded in the 

previous period for POM port. 

OPERATIONS REVIEW

Trade Performance  |  Analysis

Container Throughput by Port 2012
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Wewak port registered the second highest number of calls 

amounting to 1,035 which made up 14 percent of the total 

number of calls. This was a good 25 percent increase from 

the previous year. 

Lae port recorded 982 vessel calls which was a 6 percent 

drop from the corresponding period. Lae accounted for 

about 13 percent of the overall call which is similar to its 

previous period call registry.  

OPERATIONS REVIEW

Trade Performance  |  Analysis

Vessel Call by Port 2012
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PNGPCL Board of Directors

NATHANIEL POYA | OBE, Chairman

JOB SUAT | MSc, Deputy Chairman HARVEY NII | Director IGO OALA | Director Prof JOHN PUMWA | Director

EDDIE W HESINGUT | Director LUKE K NIAP | Director PATRICK K AMINI | Director

CORPORATE GOVERNANCE
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PNGPCL Executive Management 

STANLEY ALPHONSE | CEO

FEGO OTA KINIAFA
Chief Commercial Officer

STEVE TESAR
Chief Operations Officer

ROWINA BELAPUNA
Chief Financial Officer

WAQA BAULEKA
General Manager Infrastructure

PAUL M UNAS
Chief Maritime Compliance Offcier

MULAI NINIHILI-VUI
General Manager Corporate Services
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PNGPCL is highly committed to developing, adopting 
and practising high corporate governance standards 
and practices in its day-to-day operations and 
management. The Board and Management of PNGPCL 
genuinely recognises this as one  of the pillars for 
corporate success – and with this recognition,  
continuously endeavours to uphold  and practice high 
corporate governance standards  in all commercial 
decisions. 
 

Role of the Board

The Board of PNG Ports is responsible for the corporate 

governance of the company.   The Board executes 

this responsibility by setting the company’s strategic 

direction, establishing targets for management, providing 

direction towards meeting these targets and monitoring 

performance of the management. 

The Board is also responsible for appointing the CEO 

to oversee and direct the day to day operations of the 

company. The CEO is accountable for the operational 

performance of PNGPCL and is the first point of contact 

when the board interacts with the Management. 

Board Composition

PNGPCL is a State Owned Entity, Corporatized under the 

Privatisation Act 2002. The IPBC is the sole shareholder 

holding shares in trust on behalf of the Go-PNG and 

as such the IPBC Act (Amended) 2007 sets forth the 

underlying provisions by which the company is governed 

CORPORATE GOVERNANCE

Corporate Governance Practice

and the appointment of its Board. In turn the IPBC reports 

to the Ministry of Public Enterprise and State Investment. 

In the absence of a company constitution PNGPCL as 

a corporation is also subject to the provision of the 

Company’s Act 1997 in terms of the specific roles of the 

Board.

In accordance with the IPBC Act 2007, the Board 

members are appointed by the IPBC subject to the 

approval of the National Executive Council.   The IPBC 

as the sole shareholder of PNGPCL under the IPBC Act 

appoints directors, the Chairman and deputy chairman. 

PNGPCL as of the 31st of December 2012 had eight (8) 

Board members, inclusive of the Chairman, which were 

appointed by the IPBC through the due process stipulated 

by the IPBC Act 2007.

Ethical Standards

The Directors strive to uphold exceptional ethical standards 

when conducting themselves in the capacity as Directors 

of the PNGPCL Board. This also encompasses complying 

with all relevant legislations and codes of conduct of the 

State of Papua New Guinea and the Company’s Act 1997.

Directors Interest

As at the end of 31st December 2012 none of the Directors 

was a shareholder to the Company and did not have any 

material interest in PNGPCL or any related entity that 

undertook business with the company.
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Remuneration of Board

In accordance with the Provisions of the Company’s Act 

1997, Section 212 (f) and (g), the shareholder of the 

company, through ordinary resolution has resolved that 

the company will not disclose details of the Directors 

remuneration in the 2012 annual report.

Board Meetings

Each year there are periodically scheduled Board Meetings 

to deliberate on agendas pertaining to the operations of 

PNGPCL. The management provides Board information 

papers to inform the Board on progress of certain projects 

or to propose recommendation for the Board’s approval. In 

accordance with Schedule 4 of the Company’s Act 1997 

two days notice are given to all directors for a meeting and 

the meeting will proceed if there is a quorum of majority 

of the directors. All Board resolutions are passed through 

a majority vote.

Indemnity

As prescribed by the IPBC Act 2007, the IPBC has the 

discretion to indemnify any director of his/her actions as 

director of PNGPCL. Breaches of the law and criminal acts 

are specifically exempted from this provision.

Financial Results

The Directors and the Shareholder are provided monthly 

and quarterly financial reports in approved templates. In 

terms of the annual financial statements the Board and 

the Management ensure that the statements are prepared 

in accordance with the generally accepted International 

Financial Reporting Standards (“IFRS”). The financial 

statements also adhere to the requirements of the 

Company’s Act 1997 which explicitly states that this is the 

responsibility of the Board.

Auditors

The Auditor of the company is the Auditor General of PNG. 

The Auditor General conducts the audit or appoints an 

agent to conduct audits of the company’s accounts on 

its behalf at the end of each reporting period. The Audit 

Report is then provided by Auditor General to the IPBC, 

which is then forwarded to the Public Enterprise and State 

Investment Minister to be presented in parliament.
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FINANCIAL  | SUMMARY 

  Year ended 31 December 		  2012	 2011	 2010	 2009	 2008
		  K’m	 K’m	 K’m	 K’m	 K’m

  Operating Result 

  Operating revenue	 	 255.9	 243.3	 168.1	 108.6	 94.2

  Operating expenses	 	 165.2	 186.9	 17.9	 89.3	 78.2

  Operating profit before interest and tax	 	 100.2	 68.4	 48.7	 20.8	 17.4

  Finance costs	 	 2.1	 1.4	 (3.3)	 (.6)	 (3.2) 

  Profit (Loss) before Taxes	 	 98.8	 67.6	 46.5 	 21.4	 19.5

  Profit(Loss)  after Taxes	 	 75.9	 47.6	 42.4 	 23.4	 (3)

  Financial Position 

  Total Assets	 	 1,332.1	 1,175.4	 464.2 	 410.1	 308.6

  Total Liabilities	 	 497.5	 419.5	 200.4	 190.3	 112.3

  Contributed Capital and Reserves	 	 650.0	 660.0	 263.8	 219.7	 196.3

  Retained earnings	 	 184.6	 95.9	 81.4 	 38.9 	 112.3 

  Total Equity & Liabilities	 	 1,332.1	 1,175.4	 464.2 	 410.1 	 308.6 

  Cash Flows 

  Net Cash flows from operating activities		 137.2	 94.2	 52.5	 80.1	 24.9 

  Net Cash flows from investing activities	 	 (98.8)	 (110.8)	 (68.1)	 (63.1)	 (80.8) 

  Net Cash flows from financing activities	 	 34.2	 16.4	 24.0	 34.0	 5.9

  Net Cash flows	 	 140	 67.9	 67.5 	 59.0 	  (50.0) 

CORPORATE GOVERNANCE

Financial  |  Review
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Financial Performance  |  Analysis

Financial position 

For the past 5 years, PNGPCL’s total assets have increased 

reaching over 1.3 billion in 2012. Liabilities have also 

increased correspondingly, however maintained at a 

manageable level resulting in a solid net asset position 

over this period.  The increase in net assets reflects the 

organisation’s major investments in new capital assets 

aimed at improving the operations of the ports. Major 

capital assets were financed out of the company’s balance 

sheet as well as government’s grants. 

Earnings before Interest and Tax

PNGPCL’s operating revenue has continued to grow over 

the past 5 years with this year recording a total of K256 

million. This indicates a strong business growth of the 

company as a result of the successive domestic economic 

growth and revenues generated from the tariff lines. This 

year PNGPCL had a 12 percent decline in expenditure 

compared to the corresponding period and also achieved a 

surplus EBIT of K100.2 million, a significant improvement 

from 2011 EBIT of 68.4 million. 

Financial Position
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Net Operating Revenue 

In 2012 PNGPCL recorded a net operating result of K75.9 

million indicating a 59 percent increase from the previous 

year. PNGPCL’s net operating profits have continued to rise 

since 2009 making it one of the performing SOEs in the 

country. 

Owner’s Equity 

The total owner’s equity this year recorded a total of 

K835 million representing a 10 percent increase from the 

corresponding period.   This is factored by the increase 

in retained earnings that PNGPCL will use to reinvest in 

the core business and to pay off debts. Total reserves and 

share capital amounted to K650 million representing a 

slight 2 percent decrease from the previous year.

Summary of Net Operating Result
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Performance Indicators 

Ratios	 2012	 2011	 Bench mark	 Remark

Net Profit margin	 30%	 20%	 30%	 The NPM this year increased by 10 % in comparison to the 	 	
	 	 	 	 previous year whilst also meeting the benchmark of 30%. 	 	
	 	 	 	 This reflects the company’s efforts in effectively implementing 	 	
	 	 	 	 cost control measures and maintaining revenue levels. 
 
Return on capital	 8.39%	 7%	 10%	 The ROCE has slightly increased by 1.4% compared to the 	 	
employed	 	 	 	 corresponding period but still below the benchmark. 	 	 	
	 	 	 	 This indicates the company’s significant investment in capital
	 	 	 	 assets which require a time lag before they are fully and efficiently 
	 	 	 	 utilised in the daily operations to generate revenue.  

Asset Turnover	 0.19:1	 0.21:1	 0.5:1	 The revenue produced by asset utilization for this year 	 	
ratio	 	 	 	 declined by 0.2% compared to the corresponding period and is 	 	
	 	 	 	 0.31% off the benchmark. This is due to asset revaluations, 	 	
	 	 	 	 and the purchase and upgrade of capital assets that are 	 	
	 	 	 	 currently in progress of which return on these investments will 	 	
	 	 	 	 be realised when fully utilised in the company’s daily operations. 

Current ratio	 1.13:1	 0.87:1	 2:1	 In 2012, the current ratio slightly improved from the previous 	 	
	 	 	 	 year factored by capital recovery, increase in debtors and 	 	
	 	 	 	 prepayments. The company is working towards further 		 	
	 	 	 	 improving the current ratio by reducing creditors to reach the 	 	
	 	 	 	 targeted benchmark in the following financial period.    

Debt to Equity	 60%	 55%	 50%	 This year the debt to equity ratio grew by 5% and was 10% 	
Ratio	 	 	 	 above the benchmark. This was due to the increase in retained 	 	
	 	 	 	 earnings that contributed to reduced dependency on borrowed 	 	
	 	 	 	 funds. Profits were used to fund assets not funded by donor or 	 	
	 	 	 	 project funds. 

Debt Ratio	 37%	 35%	 50%	 This year, the debt ratio grew by 2% compared to the previous 
	 	 	 	 year indicating that PNGPCL has increased its leverage however 		
	 	 	 	 maintaining the debt level below the benchmark. Increase in 
	 	 	 	 assets was factored by revaluation, increase in other debtors and 	
	 	 	 	 prepayments. There is room for PNGPCL to secure debt finance to 	
	 	 	 	 inject into its various major capex programs in the following year, 	
	 	 	 	 however, to an extent where the debt and equity ratio are rebalanced 	
	 	 	 	 at 50:50.

Equity Ratio	 63%	 64%	 50%	 The equity ratio in 2012 decreased by a percentage however remained 
	 	 	 	 above the industry’s benchmark due to a 92% increase in retained 	
	 	 	 	 earnings compared to the previous year. The asset revaluation was 	
	 	 	 	 also a contributing factor particularly the revaluation of the company’s 
	 	 	 	 capital assets such as wharf and building facilities, completion of new 
	 	 	 	 projects, and purchases of the Mobile Harbour Cranes and Rubber 	
	 	 	 	 Tyred Gantry Cranes.   Higher ratio indicates that there is still room for 
	 	 	 	 the company to obtain debt finance to undertake its capex programs 	
	 	 	 	 in the following financial year.      
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The directors present their financial statements on the 

affairs of PNG Ports Corporation Limited (“the Company 

“or “PNGPCL”) for the year ended 31 December 2012.

Activities

The principal activities of the Company during the course 

of the financial year were, as promulgated by the Harbours 

Act (Chapter 240) is the provision of management services, 

operations and control of all activities governing the 

movement of ships and cargo handling within its declared 

ports strategically located throughout Papua New Guinea.

Results 

The net profit after taxation for the year was K75, 

899,091.00 (2011: K47, 599,426.00)

Dividends

Dividend of K 15,000,000 was declared in 2011 but paid 

during the year (2011: Nil).

 

Directors 

The directors at the date of the report of the company 

are listed below. No director was a shareholder of the 

Company at 31st December 2012 and none had any 

material interests in any contract or arrangement with the 

company or any related entity during the year. 

FINANCIAL STATEMENTS

Directors Report

The directors during the year ended 31st December 2012 

were as follows:

Nathaniel Poya, OBE 	 Chairman

Job Suat, MSc		  Deputy Chairman

Harvey Nii 		  Director

Luke K Niap 		  Director

Eddie W Hesingut 	 Director

Prof John Pumwa 	 Director

Igo Oala 		  Director

Patrick K Amini 		 Director

Remuneration of Directors and Employees

In accordance with the provisions of the Companies Act 

1997 (section 212(3)), the shareholders of PNG Ports 

Corporation Limited have resolved that the Company does 

not need to disclose directors and employees remuneration 

in its annual report.

For and on behalf of the board of directors 

Director	 Director

Date	 Date
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Vanimo
Aitape (Agency)

Wewak

Madang Kimbe

Rabaul

Kavieng

Buka

Kieta

Lae

Oro Bay

Port Moresby
Daru

Samarai (Agency)

Alotau

Lorengau

• Aitape - Tel (675) 457 2540

• Alotau - Tel (675) 641 1266

• Buka - Tel (675) 973 9927

• Daru - Tel (675) 645 9137

• Kavieng - Tel (675) 984 2245

• Kieta - Tel (675) 276 9238

• Kimbe - Tel (675) 983 5355

• Lae - Tel (675) 473 4100

• Lorengau - Tel (675) 970 9060

• Madang - Tel (675) 422 2351

• Oro Bay - Tel (675) 276 3616

• Port Moresby - Tel (675) 308 4200

• Rabaul - Tel (675) 982 1533

• Vanimo - Tel (675) 457 1086

• Wewak - Tel (675) 456 2298
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