
Annual Report 2015

PNGPCL 2015 Annual Report_covers .indd   1 9/5/17   3:10 PM



PNGPCL 2015 Annual Report_covers .indd   2 9/5/17   3:10 PM



2015 ANNUAL REPORT PAGE 1 

PN
GP
CL

 |C
CD

- 0
36

2 |
 10

/1
6

PNGPCL 2015 Annual Report .indd   1 9/29/17   4:35 PM



PAGE 2 PNG PORTS CORPORATION LIMITED

Contents

PNGPCL 2015 Annual Report .indd   2 9/29/17   4:35 PM



2015 ANNUAL REPORT PAGE 3 

PNGPCL Overview
Vision 4-5    
Mission 4-5
Value 6-7

About PNG Ports
Overview 8-9
Chairman’s report 12-13
Chief Executive Officer’s report 14-15

Operations Review
Human Capital 18-20
Modernisation Exercise 21-27
International Accreditation 28
Community Engagement 29 
Trade Performance 30-34

Corporate Governance
Board Directors 38
Management Team 39
Corporate Governance practice 40-41
Financial Review 42
Financial Performance Analysis 43-45

Financial Statements
Directors’ Report 48
Auditor’s General Report 49-52
Statement of Financial Position 57
Statement of Comprehensive Income 58
Statement of Changes in Equity 59
Statement of Cash-flows 60
Note to and forming part of the
financial statements 61-87

PNGPCL 2015 Annual Report .indd   3 10/6/17   12:16 PM



PAGE 4 PNG PORTS CORPORATION LIMITED

Vision and Mission

PNGPCL 2015 Annual Report .indd   4 9/29/17   4:35 PM



2015 ANNUAL REPORT PAGE 5 

VISION  VISION  

To be Papua New Guinea’s premier gateway for maritime To be Papua New Guinea’s premier gateway for maritime 

trade. 

MISSION MISSION 

PNG Ports Corporation Limited will be the leading;PNG Ports Corporation Limited will be the leading;

• Trade facilitator,• Trade facilitator,

• Terminal Operator, • Terminal Operator, 

• Seaport developer; and• Seaport developer; and

• Seaport administrator • Seaport administrator 

by providing internationally competitive gateway facilities by providing internationally competitive gateway facilities 

and services through superior customer focus. and services through superior customer focus. 
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Service Excellence 

To strive to serve our customers ef  ciently, competently 

and courteously. This will be re  ected in our ongoing 

commitment to provide the necessary technical and 

soft skill training to support our personnel to ensure 

continuous improvement in service delivery. 

Commercially Astute 

We are committed to maximising our shareholder 

value and mitigating risks through an established risk 

management framework. 

Forward Thinking and Improvement 

We are dedicated to improving every aspect of the 

organisation’s business activities through a commitment 

to learning, innovation, communication and investing in 

technical and world class port management practices. 

Safety and Security First

Safety and security are our priority in everything we do. 

Teamwork 

We are committed to operating on the basis of teamwork 

and mutual respect, whilst maximising professional 

growth and the development of our employees. 

Zero Tolerance 

We have a zero tolerance approach to fraud and 

corruption within the organisation. All employees are 

expected to act with integrity and honesty at all times. 

Sustainable Outcomes 

We are committed to servicing the community whilst 

ensuring that appropriate systems and policies are in 

place to mitigate any social and environmental impact of 

our activities. 
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 PNG Ports Corporation Limited (‘PNGPCL’) prides itself  PNG Ports Corporation Limited (‘PNGPCL’) prides itself 

as Papua New Guinea’s gateway to maritime trade and as Papua New Guinea’s gateway to maritime trade and 

a key player in providing sea transport infrastructure a key player in providing sea transport infrastructure 

throughout our network of 16 ports in the Maritime throughout our network of 16 ports in the Maritime 

Provinces across the country.  Provinces across the country.  

Our core services include wharfage, berthage, berth Our core services include wharfage, berthage, berth 

reservation, pilotage, cargo and container storage, reservation, pilotage, cargo and container storage, 

stevedoring access and administration of stevedoring stevedoring access and administration of stevedoring 

licences. 

As a fully corporatised State Owned Entity (‘SOE’), As a fully corporatised State Owned Entity (‘SOE’), 

PNGPCL’s ownership is vested in trust with the Kumul PNGPCL’s ownership is vested in trust with the Kumul 

Consolidated Holdings (‘KCH’) on behalf of the State.   Its Consolidated Holdings (‘KCH’) on behalf of the State.   Its 

powers and functions are governed by the Harbours Act powers and functions are governed by the Harbours Act 

Chapter 240.

Through an instrument of delegation by the Department Through an instrument of delegation by the Department 

of Transport (‘DoT’), PNGPCL is also responsible for of Transport (‘DoT’), PNGPCL is also responsible for 

the harbour management and maritime compliance the harbour management and maritime compliance 

functions at all land/water interfaces (wharves and functions at all land/water interfaces (wharves and 

jetties), declared and non-declared ports and harbours jetties), declared and non-declared ports and harbours 

throughout the country. throughout the country. 

PNGPCL’s core business is regulated under the PNGPCL’s core business is regulated under the 

Independent Consumer and Competition Commission Independent Consumer and Competition Commission 

Act 2002 by the economic regulator – the Independent Act 2002 by the economic regulator – the Independent 

Consumer & Competition Commission (‘ICCC’) through Consumer & Competition Commission (‘ICCC’) through 

an enforceable and binding Regulatory Contract between an enforceable and binding Regulatory Contract between 

PNGPCL and the ICCC. The regulatory contract governs PNGPCL and the ICCC. The regulatory contract governs 

the price path to be applied by PNGPCL for a period of the price path to be applied by PNGPCL for a period of 

Overview

About PNG Ports Corporation Limited

 ve (5) years. ve (5) years.

Since its corporatisation in 2002, PNGPCL has over Since its corporatisation in 2002, PNGPCL has over 

the years invested signi  cant capital outlay on the the years invested signi  cant capital outlay on the 

rehabilitation, development and modernisation of the rehabilitation, development and modernisation of the 

port network in order to improve overall ef  ciency and port network in order to improve overall ef  ciency and 

productivity. PNGPCL is also committed to ensuring that productivity. PNGPCL is also committed to ensuring that 

it supports the National Government’s broader economic it supports the National Government’s broader economic 

and development policy in achieving the country’s and development policy in achieving the country’s 

development priorities for maritime infrastructure.   development priorities for maritime infrastructure.   

 

 PNG Ports Corporation Limited (‘PNGPCL’) prides itself 

as Papua New Guinea’s gateway to maritime trade and 

a key player in providing sea transport infrastructure 

throughout our network of 16 ports in the Maritime 

Provinces across the country.  

Our core services include wharfage, berthage, berth 

reservation, pilotage, cargo and container storage, 

stevedoring access and administration of stevedoring 

licences. 

As a fully corporatised State Owned Entity (‘SOE’), 

PNGPCL’s ownership is vested in trust with the Kumul 

Consolidated Holdings (‘KCH’) on behalf of the State.   Its 

powers and functions are governed by the Harbours Act 

Chapter 240.

Through an instrument of delegation by the Department 

of Transport (‘DoT’), PNGPCL is also responsible for 

the harbour management and maritime compliance 

functions at all land/water interfaces (wharves and 

jetties), declared and non-declared ports and harbours 

throughout the country. 

PNGPCL’s core business is regulated under the 

Independent Consumer and Competition Commission 

Act 2002 by the economic regulator – the Independent 

Consumer & Competition Commission (‘ICCC’) through 

an enforceable and binding Regulatory Contract between 

PNGPCL and the ICCC. The regulatory contract governs 
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Our 16 Ports
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Vanimo
Aitape

Wewak

Madang Kimbe

Rabaul

Kavieng

Buka

Kieta

Lae

Oro Bay

Port Moresby
Daru

Samarai (Agency)

Alotau

Lorengau

• Aitape - Tel (675) 457 2540

• Alotau - Tel (675) 641 1266

• Buka - Tel (675) 973 9927

• Daru - Tel (675) 645 9137

• Kavieng - Tel (675) 984 2245

• Kieta - Tel (675) 276 9238

• Kimbe - Tel (675) 983 5355

• Lae - Tel (675) 473 4100

• Lorengau - Tel (675) 970 9060

• Madang - Tel (675) 422 2351

• Oro Bay - Tel (675) 276 3616

• Port Moresby - Tel (675) 308 4200

• Rabaul - Tel (675) 982 1533

• Vanimo - Tel (675) 457 1086

• Wewak - Tel (675) 456 2298

OUR PORTS AND CONTACTS
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It gives me great pleasure to present 
to all our stakeholders, valued clients 
and the general public the PNG Ports 
Corporation Limited (‘PNGPCL’) 2015 
Annual Report. 

2015 was a good  nancial year for PNGPCL as the company 

made a Net Pro  t after-Tax (‘NPAT’) of K346.6 million. 

This was  largely attributed to a gain of K298.4 million in 

the net asset from the sale of Port Moresby Port to Kumul 

Consolidated Holdings (‘KCH’). The previous  nancial year 

(FY) 2014  recorded a NPAT of K15.6 million as restated 

following adjustments made to the company’s 2014 

accounts by the Auditor General’s of  ce.

PNGPCL’s balance sheet for the FY 2015 showed an asset 

value of K1.6 billion indicating a 24 percent growth from 

the corresponding period. The steady growth in the 

company’s asset base over the last 3 years is attributed 

to the ongoing rehabilitation of the port infrastructure 

throughout the port network and revaluation of the 

company’s land, buildings and wharf facilities.

The company was able to reduce its debt level by 22 percent 

with total liabilities recorded at K392.7 million. Financial 

indicators also showed a debt ratio of 24 percent which 

is below the 50 percent industry benchmark. Owner’s 

equity recorded K1.2 billion re  ecting a 52 percent growth 

from FY 2014. This was largely attributed to the increase 

in company’s retained earnings of K760 million which 

more than tripled from the previous year.

In terms of operating revenue, PNGPCL generated K249 

million from the provision of its services as re  ected in 

the 2015 Income Statement. This was an improvement of 

3 percent from the corresponding period. 

PNGPCL remains focused on ful  lling its obligation as a 

state owned entity in line with the National Government’s 

medium term development strategies. Part of this is the 

company’s commitment to rehabilitating the core port 

infrastructure for the entire ports network in order to 

improve our port operations and facilitate the country’s 

growing economy. 

This year PNGPCL allocated a total budget of K328 million 

for the  nancing of the ongoing capital expenditure 

projects in the ports of Lae, Kimbe, Alotau, Oro and 

Lorengau. 

Chairman’s Report
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One of the major capital expenditure (‘CAPEX’) 

projects that PNGPCL is committed to delivering is the 

development of the Lae Port Tidal Basin of which Phase 

1 was completed and commissioned on the 17th of 

December 2014. On the 2nd of April this year, the Tidal 

Basin port was of  cially handed over to PNGPCL by KCH 

through the signing of a Memorandum of Agreement.       

The new Motukea wharf is another million kina port 

infrastructure project that is expected to revolutionise 

the entire port operations. PNGPCL obtained a 

commercial loan of K300 million from Bank of South 

Paci  c to fund the development and expansion of the 

new wharf. The transfer of operations from Port Moresby 

port to Motukea commenced in July 2014. 

With the development of the Lae Tidal Basin and Motukea 

ports, the Government through KCH has embarked on 

seeking expressions of interest from globally recognised 

sea port operators to manage the two new ports. 

Tender notices have been advertised both locally and 

internationally. 

Other operational milestones achieved this year included 

the company’s accounts attaining a quali  ed audit 

opinion for the  rst time since its corporatisation. Also 

the veri  cation of all assets across the port network has 

resulted in a more accurate asset register and the backlog 

of audits dating back several years are now up to date. 

Furthermore, PNGPCL has installed the internationally 

acclaimed Klein Port n Tier system that will increase the 

company’s ef  ciency in port operations and  nancial 

revenue management. 

The 40th Paci  c Maritime Transport Alliance conference 

(‘PMTA’) was quite the highlight this year hosted by 

PNGPCL in Port Moresby. The conference proved a 

major success with the participation of delegates from 

26 paci  c countries. Various issues in the maritime and 

transport industry were discussed in line with the theme 

“Improve Ports Productivity and Market Challenges”. I 

am proud to mention that the PNGPCL Chief Executive 

Of  cer Mr. Stanley Alphonse is also the current President 

of the PMTA and I commend his support and contribution 

over the course of the conference.  

2015 has certainly been an eventful year and with the 

company’s strong operational and  nancial performance, 

PNGPCL will continue to make strategic investments into 

the core port infrastructure across the port network.     

This is to support the National Government in meeting 

the nation’s needs for transportation of goods and 

people while primarily serving as PNG’s gateway to trade. 

As Chairman I would like to conclude my report by 

thanking members of the Board, the Chief Executive 

Of  cer Mr. Stanley Alphonse, his dedicated executive 

management team and staff of PNGPCL for the company’s 

achievements this year. I certainly look forward to the 

same level of dedication and support in 2016 and beyond.

Nathaniel Poya, OBE

Chairman
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2015 has been a very challenging year 
for PNGPCL in terms of  nancial and 
operational performance. PNGPCL 
continued to strategically focus on 
improving the core port infrastructure 
to meet the current and future demand 
for port services despite unfavourable 
economic conditions.

In FY2015, PNGPCL recorded an overall cargo throughput 

of 7.1 revenue tonnages representing a 5.6 percent drop 

from the previous year. Container trade experienced a 

decline of 3.6 percent recording 343,770 Twenty-foot 

Equivalent Units (‘TEU’s) whilst the number of Vessel calls 

registered was 5,974, indicating an 11 percent drop from 

the corresponding period. 

Lae, Port Moresby and Kimbe port continue to maintain 

their respective positions as the top three ports that 

cater for a majority of the company’s domestic and 

international trade. Lae port handled 50 percent of the 

ports overall cargo volumes, followed by Port Moresby 

port handling 21 percent, and Kimbe port with 7 percent. 

These three ports earned 78 percent of the cargo 

throughput revenue. The operations of the other ports are 

cross subsidised with revenues from the pro  table ports. 

This therefore enables the continuity and sustainability 

of the operations of non-pro  table ports.  

In terms of bottom line  nancial performance, PNGPCL 

earned a Net Pro  t after Tax (‘NPAT’) of K346.6 million in 

2015.Compared to the preceding year this was a substantial 

increase of K331 million. The company’s short term liquidity 

remains strong as the company continues to maintain 

effective liquidity management.  The net asset value was 

K1.6 billion whilst the debt level was well managed at 24 

percent which is below the industry benchmark. 

The management is con  dent that revenue levels will 

continue to pick up in the coming year going forward after 

the completion of all the major port capital expenditure 

projects that are aimed at enhancing productivity and 

ef  ciency. 

Chief Executive Officer’s Report
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A total capital expenditure (‘CAPEX’) of over 328 million 

was spent on a number of key Projects. The highest value 

project in this mix is the Motukea New Wharf Extension 

and associated facility project which accounted for 

a total of K269 million. PNGPCL is now progressing 

with various pre-construction works for the planned 

international wharf at Motukea. The completion of which 

in mid-2017 will see the full transfer of port operations 

to the new port. This project and other planned projects 

further compliments PNGPCL’s continued drive towards 

strategically investing in core port infrastructure under 

the company’s twenty year corporate strategic plan 2012 

- 2032.

PNGPCL will be looking to effectively manage the 

development of the latter phase of the Lae Tidal Basin 

Wharf with plans for developing the area into a world 

class industrial hub to complement the world class port 

facility. 

In the company’s Human resource front, human capital 

assets continue to remain vital assets to PNGPCL’s 

success. As such continued training programs have been 

rolled out this year to up-skill and enhance the knowledge 

of employees so that they perform their roles diligently 

and meet the future needs of the company in an ever 

changing business environment. I am pleased to declare 

that PNGPCL has at present a total staff strength of 660.   

PNGPCL as part of its community service initiatives 

and consistent with its corporate social responsibility, 

continues to provide sponsorships and donations to 

various social oriented activities at a value of over 

K57, 000. To further reinforce its company values, the 

company also joined civil societies and other corporate 

bodies throughout the country to observe important 

dates in the social calendar such as White Ribbon Day 

(Elimination of Violence against Women & Children), Red 

Ribbon Day (World HIV/Aids Day) and Pink Ribbon Day 

(Awareness on Breast Cancer). 

FY2015 has indeed proven to be a good year for PNGPCL 

and I’m con  dent that the organisation will continue 

to perform beyond expectations in the years to come. 

To conclude, I would like to sincerely thank the Board, 

executive management team and staff members for their 

efforts and commitment this year and look forward to 

the continued support and cooperation in 2016.

STANLEY ALPHONSE 

Chief Executive Of  cer
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Operations Review
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Human Capital

Major Ports

International Accreditation

Community Engagement

Trade Performance
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Human Capital

Operations Review

The Human Capital Division (‘HCD’) provides vital support to the company through its 
various functions of Human Resources (‘HR’) Management, HR Services (Information 
systems & Bene  ts), Recruitment, Organisational Structure, Employee Relations, 
Policy & Planning, as well as Training and Development.
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Fig 1

In terms of gender distribution, the male population 

dominated the workforce with a total of 501 while there 

were 159 female employees. Despite this imbalance, a 

handful of women occupied middle level supervisory 

roles with one in the executive management level team. 

PNGPCL continued to promote gender equality through 

its recruitment drives to reduce the current gap. 

 

Fig 2

Voluntary Retrenchment Program

The company rolled out the Voluntary Retrenchment 

Program in the month of January this year through the 

HCD. From this exercise, 42 long serving employees 

were acknowledged for their invaluable contribution to 

PNGPCL and received entitlements for their service to the 

company.   

Organisation Structure Review 

In line with PNGPCL’s desire to achieve greater operational 

ef  ciency, superior customer service, empowerment and 

enhancement of the decision making processes, HCD 

carried out a review of the organisation structure. The 

review is still in progress and is expected to be  nalised 

and approved by the company board in 2016.

Man Power Summary & Distribution

As at 31st December 2015, PNGPCL had a total staff 

strength of 660 which indicated a 12 % decrease from 

the preceding year. Of the 660 employees, 571 were 

permanent employees (86%), 78 were employed on  xed- 

term contracts (12%), while at the executive management 

level, 6 nationals (1%) and 5 expatriates (1%) were 

employed.
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Graduate Development Program

Skills enhancement and capacity building programs 

remain an important key deliverable for HCD. The 

Graduate Development Program is one such program that 

aims to attract young, vibrant and energetic University 

graduates to be part of PNGPCL’s dynamic workforce. 

Under the program, the graduates undergo an 18 months 

on-the-job training that is targeted at enhancing their 

skills and knowledge in their respective  eld of study.

Now carried out biannually, the next GDP will be rolled 

out in 2016. The program was advertised in October this 

year with an overwhelming 350 applications already 

received. HCD has begun the selection process with the 

program scheduled to commence in February 2016. 

Since its inception in 2010, PNGPCL has seen quite 

a number of graduates progressing to senior and 

managerial positions after the completion of the 

program.

Annual Health Checks 

Health Checks are organised annually by the company 

for staff as part of a proactive approach in promoting a 

healthy lifestyle and encouraging work life balance. 

Health checks conducted this year included, physical 

examination, electrocardiogram, chest X-ray, Blood 

sugar, Hepatitis B, Liver Function Test, mammogram 

and Tuberculosis (‘TB’) tests. Employees diagnosed with 

health issues of concern were referred by the medical 

practitioners to seek further investigation and treatment. 

Operations Review
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Port infrastructure is vital for PNGPCL to function as a port facility and services provider. The growing demand for port 

services within the country and Asia Paci  c Region positions PNGPCL’s main ports of POM and Lae as the transhipment 

hub in the region. 

In order to cater for this demand and create ef  ciency within the port network, PNGPCL has invested K 328 million 

this year into the port modernisation exercise. This included the upgrade and expansion of existing port facilities 

throughout the country as well as the construction of new port facilities such as the Motukea wharf and Lae Tidal 

Basin.

Modernisation Exercise
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Operations Review

Modernisation Exercise
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Motukea New Wharf

July 29th 2014 marked the of  cial day of the 

commencement of relocation for the Port Moresby port 

to Motukea port.

The move is essential for PNGPCL as a port facility 

provider to cater for the demands of the country’s 

growing economy. The transfer of operations from POM 

port to Motukea port is scheduled to take place over a 

period of 18 months.

Motukea port was initially operated by Curtain Brothers 

as a dry dock for large vessels. Following the appointment 

of Kumul Consolidated Holdings (‘KCH’) (formerly known 

as IPBC) by the PNG Government to project manage the 

port relocation, KCH acquired Motukea port from Curtain 

Brothers at a total of K725 million. PNGPCL was then 

appointed to manage the new port.

PNGPCL obtained a commercial loan of K300 million 

from the Bank of South Paci  c (BSP) to fund further 

development and expansion of the Motukea Wharf. This 

will include the reclamation of approximately 60 hectares 

of underwater lease in order to extend the wharf by 500 

metres and mounted tracks at the storage facilities.

The Motukea Port is anticipated to accommodate the 

increasing volumes of cargo and ease port congestion. 
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Modernisation Exercise

Operations Review
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Lae Tidal Basin – Portion 508

The  rst phase of the Lae Tidal Basin was successfully 

completed by China Harbour Engineering Company 

Limited and commissioned on the 17th of December 

2014. 

Phase one (East Tidal Basin) involved the dredging of 

a 700 metres x 400 metres marine tidal basin with a 

depth of 13 metres below sea level. This was followed by 

the construction of a 240 metre wharf with a maximum 

loading berth capacity of 50,000 tons. Other features 

include a container yard, stacking area and general port 

facilities.

On the 2nd of April 2015, the Lae Tidal Basin port was 

formally handed over to PNGPCL by KCH. This was 

formalised through the signing of a Memorandum of 

Agreement between both organisations.       

Works for  the Lae Tidal Basin project continued  following 

the of  cial hand over to PNGPCL. Boundary fencing and 

access road construction at the cost of K8.3 million was 

awarded to FTM Construction Limited and completed this 

year.

There are also development plans in place for the western 

end of the tidal basin that will comprise of a range of 

facilities intended to compliment the new tidal basin 

wharf and terminal facilities. The facilities will also be 

leased out to various business entities.
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Kimbe Coastal Wharf Rehabilitation

The Kimbe Coastal wharf rehabilitation project 

was completed this year with the newly improved 

infrastructure of  cially launched on the 1st of October 

2015. The project contract had been awarded to 

Curtain Brothers in 2014 at the cost of K49 million and 

its completion signi  ed a milestone achievement for 

PNGPCL.

Kimbe port is ranked the 3rd busiest and pro  table port 

after POM and Lae and its high trade volumes are driven 

by the oil palm industry. The coastal wharf will cater to 

the projected growth and is anticipated to reduce berth 

congestion, enable the smooth  ow of cargo on the wharf 

which will in turn reduce vessel turnaround times. The 

wharf will be used as a multi-purpose wharf that will 

service mostly oil palm tankers and coastal vessels. 

Modernisation Exercise

Operations Review

New contructed Kimbe Port 
Coastal Wharf
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Kavieng New Container Storage

The new container storage facility was completed 

and of  cially commissioned on the 5th of March this 

year. A total of K4 million had been invested into the 

construction of the storage facility. Kavieng port’s 

storage capacity has now increased from 6,624 m2 to 

1.6 hectares upon completion of the project. This new 

facility will contribute to relieving wharf congestion at 

Kavieng port.

Other wharf maintenance and port upgrade activities 

were undertaken in various ports including Alotau, Oro 

and Lorengau.

Surveyors at work on the New Kavieng 
Container Storage Yard

Oro Bay Port rehabilitation 
project gets underway.

Newly built house at Lorengau 
Port for Business Manager
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Port Safety and Management 

 

The PNGPCL Harbours Management Services (The 

Regulatory Division of PNGPCL) continues to ensure 

that business practices within the declared ports 

are in compliance with the safety and environmental 

management requirements pursuant to the Environment 

Act 2003, Contaminants Act 1978 and Environmental 

Contaminants (Pesticides) Act 1978 including relevant 

international conventions and protocols to protect and 

enhance the environment, the welfare of the employees 

and the surrounding community.  

The company has further implemented the Health Safety 

& Environment Safety Management System for the Head 

of  ce, Port Moresby port and Lae port. The system is 

consistent with requirements of the ISO 9000 group of 

standards and the company is especially proud to be 

Operations Review

International Accreditation

certi  ed in the following categories;

• ISO 14001:2004 – International Standard –   

 Environmental Management Systems; 

• OHSE 18001:2007 – International Standard –  

 Safety Management Systems ; and

• AS/NZS 4801:2001 – Australia and New Zealand  

 Standard – Safety Management Systems.

In compliance with the Port Management and Safety 

Regulations, and in support of the 2015 South Paci  c 

Games, PNGPCL successfully staged and coordinated the 

Water Sporting Events within the inner and outer Port 

Moresby Harbour.         
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Other causes that received  nancial assistance from 

PNGPCL included;

• NGOs - K45,916.00;

• Professional Groups - K51,050.00;

• National Events - K10,000.00; 

• Religion - K15,000.00 &

• Others - K5,000.00

 

Fig 3

Apart from direct  nancial assistance, PNGPCL 

participated in various campaigns against major issues 

that have a negative impact on the country’s socio-

economic development. These included the Fight against 

HIV and Aids and Fight against Corruption aimed at 

eradicating bad practices within the organisation and the 

nation as a whole. 

 

Community Engagements | Highlights

PNGPCL continues to maintain its status as a good 

corporate citizen with a goal of having a positive impact 

on the employees, communities and stakeholders 

through its sponsorship programs. 

This year, PNGPCL allocated a total of K571, 300.00 to 

sponsorships and donations in various areas including 

Education, Sports, Health and others.

Education

In an effort to promote the country’s Human Resource 

Development, PNGPCL allocated a total of K32, 732.00 

to 7 schools in the country to help fund their schools’ 

activities and projects. 

Sports

PNGPCL also recognised that sports is an integral part 

of the community structure as it reduces social tension, 

crime and provides young people with opportunities to 

become disciplined and learn good moral values.  A total 

of 15 sporting clubs received  nancial assistance from 

PNGPCL amounting to K385, 102.00.  

Health 

Another area that PNGPCL prioritized this year is health. 

A sponsorship value of K26, 500.00 was allocated to 

hospitals, clinics and medical appeals.   

Sports  
67% 

Religion  
2% 

Education  
6% 

Health  
5% 

NGOs 8% 

Professional 
Groups  

9% 

National 
Event  2% 

Others  
1% 
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Fig 4

Coastal & Overseas Cargo

2015 port statistics indicated a considerable drop in 

the coastal cargo trade from the previous year by 10.4 

percent recording a throughput of 2, 499,689.59 Revenue 

Tonnages.

The 5 year comparative analysis for Coastal cargo (Fig 5) 

shows that there was a steady decline of approximately 

2 percent in coastal cargo throughput from 2011 to 

2013. Coastal cargo picked up signi  cantly in 2014 by 9.4 

percent recording 2,789,824 Revenue Tonnages however 

declined dramatically again by 10.4 percent in 2015 

recording 2, 499, 689 Revenue Tonnages.

Overseas Cargo recorded a throughput of 4, 669, 893 

Revenue Tonnages in 2015. This re  ected a slight 2.8 

percent drop from the corresponding period (Fig 6). In 

the last 5 years, the highest overseas cargo throughput 

was recorded in 2012 with a total of 5, 403, 063 Revenue 

Cargo Throughput 

In 2015, PNGPCL handled an overall cargo throughput of 7, 

169, 582.81 Revenue Tonnages representing a 5.6 percent 

drop from the corresponding period. The decline in cargo 

volumes was a result of the country’s low economic 

growth attributed to several offsetting factors including 

the temporary closure of the country’s major mining 

operations (Ok Tedi and Pogera mines), low international 

commodity prices and low domestic output. 

The 5 year comparative analysis for Cargo Throughput 

(Fig 4) shows a 3.5 percent growth in cargo volumes from 

2011 to 2012. This was a re  ection of the economic boom 

driven by the multi-billion kina Lique  ed Natural Gas 

(‘LNG’) project.  However the winding down of the LNG 

construction phase and the drop in export commodities 

the following year in 2013 caused a sharp downward 

turn in overall throughput by 8 percent. 2014 results 

re  ected an improvement of 3 percent with a total of 

7.5 million Revenue Tonnages driven by a substantial 

9 percent growth in coastal cargo trade, as well as the 

commencement of the production and export of the LNG 

and strong activity in the non-mineral private sector. 

Operations Review

Trade Performance | Analysis
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Tonnages.

In terms of composition of trade, overseas cargo 

constituted 65 percent of total cargo throughput, while 

coastal cargo constituted approximately 35 percent. 

Major cargoes traded included containers, break bulk, 

palm oil and bulk fuel.

The three main ports which handled a majority of cargo 

volumes were Lae, Port Moresby port and Kimbe ports 

(Fig 7). Lae port handled 3,579,224 Revenue Tonnages 

(4.7 percent decline from the previous year) which 

accounted for 50 percent of total cargo throughput; Port 

Moresby port handled 1, 473, 805 Revenue Tonnages (14 

percent decrease) which constituted 21 percent of cargo 

throughput, while Kimbe port’s cargo volumes declined 

as well by 10 percent from the previous year handling 

535, 715 Revenue Tonnages, making up 7 percent of cargo 

throughput.                                                            

 

Fig 5

 

Fig 6

  

Fig 7        
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Fig 8

 

Fig 9

 

 

Fig 10

Operations Review

Trade Performance | Analysis

Containerised trade 

 

Port statistics recorded a container throughput of 343, 

770 Twenty-Foot Equivalent Units (‘TEU’) in 2015. This 

represented a 3.6 percent drop from the previous year. 

2014 recorded 356, 918 TEUs, the highest recorded TEUs 

within the last 5 years (Fig 8). 

In terms of percentage growth, container throughput 

reached the highest growth of 8 percent in 2011 with a 

total of 315, 988 TEUs. Container volumes climbed steadily 

in 2012 (7%), 2013 (1%) and 2014 (4%) and eventually 

dropped by 3.6 percent in 2015 (Fig 8). 

  

Coastal and Overseas Trade   

This year, coastal container throughput accounted for 

38.7 percent of containerised trade with a total of 132, 

995 TEUs while overseas containers accounted for 61 

percent recording 210, 775.57 TEUs (Fig 9). With overseas 

trade, imports accounted for 50.1 percent of container 

volumes, while exports accounted for 49.9 percent of 

container volumes.

Lae, Port Moresby and Rabaul ports dominated the overall 

container trade by accounting for more than half of the 

container volumes that passed through the port network. 

Lae port alone contributed 54 percent of containerised 

cargo (186, 839 TEUs), Port Moresby port accounted for 

23 percent (79, 111 TEUs) and Rabaul port accounted for 5 

percent (18, 702 TEUs) (Fig 10). 
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Fig 11

 

Fig 12

Trade Performance | Analysis

Vessel Calls  

 

PNGPCL recorded a total of 5,974 vessel calls in 2015 

throughout the port network as compared to 6,711 vessel 

calls in the previous year. This indicated an 11 percent 

decline (Fig 11).

2011 recorded the highest number of vessel calls totalling 

7,675. Since then, there has been a modest decline in 

vessel throughput as per the 5 year comparative analysis 

(Fig 11). 2012 results re  ected a 4.49 percent decrease, 

followed by another noticeable decline of 6.6 percent in 

2013 and 1.9 percent in 2014. 2015 vessel throughput of 

5,974 was the lowest recorded number of vessel calls in 

the last 5 years.

Coastal and Overseas Calls

Port statistics revealed that the coastal vessel calls 

recorded in 2015 was 3, 135 while overseas vessel calls 

recorded was 2,839 (Fig 12). Both coastal and overseas 

vessel calls dropped by 9.5 percent and 12.5 percent 

respectively this year. Coastal vessel calls accounted 

for 52 percent and consisted mainly of general vessels, 

tanker and barge vessels, as well as passenger and  shing 

vessels. Overseas calls made up 48 percent of total vessel 

calls and consisted of container vessels, tankers, cruise 

vessels, logging vessels,  shing vessels as well as roll-on 

roll-off vessels.
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rest of the other 9 ports including Oro, Alotau, Kavieng, 

Daru, Vanimo, Buka, Lorengau, Kieta and Aitape recorded 

less than 300 vessel calls in the year and accounted for 

less than 4 percent of total calls respectively.  

 

Fig 13

In terms of performance by port, Port Moresby, Lae and 

Rabaul ports were the top 3 ports recording the highest 

number of vessel calls (Fig 13). Port Moresby accounted 

for 24% of total vessel calls recording 1, 471 calls which 

indicated a 22 percent drop from the previous year. 

Lae port had the second highest number of vessel calls 

recording 1,035 and accounted for 17 percent of total 

vessel calls. This was a noticeable 2.6 percent decline as 

well from the corresponding period while Rabaul port 

had the third highest number of vessel calls recording 

702 calls and accounting for 12 percent of total vessel 

throughput, 0.8 percent growth from the previous year. 

Wewak port recorded 648 vessel calls which was the 

fourth highest and accounted for 11 percent of total calls. 

Kimbe and Madang ports had the  fth and sixth highest 

calls recording 516 and 404 vessel calls respectively (both 

accounted for 9 percent and 7 percent respectively). The 

Trade Performance | Analysis

Operations Review
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Corporate Governance
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Board of Directors

NATHANIEL POYA | OBE,
Chairman of PNGPCL Board of Directors
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Director
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Corporate Governance
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PNGPCL is highly committed to developing, adopting and practising high corporate 
governance standards and practices in its day-to-day operations and management. 
The Board and Management of PNGPCL genuinely recognises this as one  of the 
pillars for corporate success – and with this recognition,  continuously endeavours 
to uphold  and practice high corporate governance standards  in all commercial 
decisions. 
 

Corporate Governance Practice

the company is governed and the appointment of its 

Board. In turn the KCH reports to the KCH Board and the 

Ministry of Public Enterprise and State Investment and 

National Executive Council. 

In accordance with the provisions of the KCH Act, the 

Board members are appointed by the KCH subject to 

the approval of the National Executive Council.  The KCH 

as the sole shareholder of PNGPCL under the KCH Act 

appoints directors, the Chairman and deputy chairman. 

PNGPCL as of the 31st of December 2015 had eight (8) 

Board members, inclusive of the Chairman, which were 

appointed by the KCH through the due process stipulated 

by the KCH Act 2002.

Ethical Standards

The Directors strive to uphold exceptional ethical 

standards when conducting themselves in the capacity 

as Directors of the PNGPCL Board. This also encompasses 

complying with all relevant legislations and codes of 

conduct of the State of Papua New Guinea and the 

Companies Act 1997.

Role of the Board

The operations of the board is governed by the Companies 

Act 1997 (‘Companies Act’) and the Kumul Consolidated 

Holdings Act 2002 (‘KCH Act’). The Board of PNGPCL is 

responsible for the broad policy and corporate governance 

of the company.  The Board executes this responsibility 

by setting the company’s strategic direction, establishing 

targets for management, providing direction towards 

meeting these targets and monitoring performance of 

the management. 

The Board is also responsible for appointing the CEO 

to oversee and direct the day to day operations of the 

company. The CEO is accountable for the operational 

performance of PNGPCL and is the  rst point of contact 

when the board interacts with the Management. 

Board Composition

PNGPCL is a State Owned Entity, Corporatized under the 

Privatisation Act 2002. The KCH is the sole shareholder 

holding shares in trust on behalf of the State and as such 

the KCH Act  sets forth the underlying provisions by which 

Corporate Governance
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Directors Interest

As at the end of 31st December 2015 none of the Directors 

was a shareholder to the Company and did not have any 

material interest in PNGPCL or any related entity that 

undertook business with the company.

Remuneration of Board

In accordance with Section 212 (f) and (g) of the 

Companies’ Act , the shareholder of the company, through 

ordinary resolution has resolved that the company will 

not disclose details of the Directors remuneration in the 

2015 annual report.

Board Meetings

Each year there are periodically scheduled Board 

Meetings to deliberate on agendas pertaining to the 

operations of PNGPCL. The management provides Board 

information papers to inform the Board on progress of 

certain projects or to propose recommendation for the 

Board’s approval. In accordance with Schedule 4 of the 

Companies Act 1997 two days’ notice are given to all 

directors for a meeting and the meeting will proceed if 

there is a quorum of majority of the directors. All Board 

resolutions are passed through a majority vote.

Indemnity

As prescribed by the KCH Act, the KCH has the discretion 

to indemnify any director of his/her actions as director 

of PNGPCL. Breaches of the law and criminal acts are 

speci  cally exempted from this provision.

Financial Results

The Directors and the Shareholder are provided monthly 

and quarterly  nancial reports in an acceptable format 

required by Board and Management. The annual  nancial 

statements are prepared in accordance with the generally 

accepted International Financial Reporting Standards 

(“IFRS”). The  nancial statements also adhere to the 

requirements of the Companies’ Act 1997 which explicitly 

states that this is the responsibility of the Board.

Auditors

The Auditor of the company is the Auditor General of 

PNG. The Auditor General conducts the audit or appoints 

an agent to conduct audits of the company’s accounts on 

its behalf at the end of each reporting period. The Audit 

Report is then provided by Auditor General to the KCH, 

which is then forwarded to the Public Enterprise and 

State Investment Minister to be presented in parliament. 
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Financial | Summary

Year ended 31st December  2015 2014 As 2014 2013 As 2012 2011
  restated  restated
 K’m K’m K’m K’m K’m K’m

Operating Result

Operating revenue 249 242 242 222.5 255.9 243.3

Operating expenses 174 188.2 188.2 234.8 165.2 186.9

Operating pro  t before interest and tax 371.6 25.9 25.9 (16.6) 100.2 68.4

Finance costs 8.2 8.2 6.5 9.7 2.1 1.4

Pro  t (Loss) before Taxes 364.3 20.2 20.2 (25.8) 98.8 67.6

Pro  t(Loss)  after Taxes  346.6 15.6 8 (18.3) 75.9 47.6

 Financial Position

Total Assets 1,626.40 1,311.80 1,311.80 1,291.90 1,332.1 1,175.4

Total Liabilities 392.7 500.6 521.4 509.5 497.5 419.5

Contributed Capital and Reserves  473 620 620 640.3 650.0 660.0

Retained earnings 760 191 170.5 142.1 184.6 95.9

Total Equity & Liabilities  1,626.40 1,311.80 1,311.80 1,291.90 1,332.1 1,175.4

Cash Flows

Net Cash  ows from operating activities 131 71.8 71.8 42.3 137.2 94.2

Net Cash  ows from investing activities (155.6) (65.6) (65.6) (88.5) (98.8) (110.8)

Net Cash  ows from  nancing activities (23.9) 49.8 49.8 (26) 34.2 16.4

Net Cash  ows  75.2 123.7 123.7 67.7 140 67.9

Financial Review

Corporate Governance

The restated  nancial  gures for the FY 2014 is the outcome of the adjustments made to the company’s 2014 

accounts by the Auditor General’s of  ce
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million) the following year in 2013 after a decline in the 

company’s business lines however picked up again in 

2014 by 9% (K242 million). 

 

Fig 14

 

Fig 15

Financial Performance | Analysis

The  nancial performance analysis is a re  ection of the company’s performance over 
the past 5 years. The 2015  nancial results are compared against the 2014  nancial 
results as restated in the Auditor General’s report.  

Financial position 

PNGPCL achieved a good  nancial position this year. Total 

assets recorded was K1.6 billion for the year ended 31st 

December 2015 as shown on the balance sheet. This was 

a substantial increase of K314 million from the previous 

year, re  ecting a 24% growth. There has been a steady 

growth in the company’s asset base since 2013 (Fig 14) as 

a result of the ongoing upgrade of the port infrastructure 

and revaluation of the land, buildings and wharf facilities 

giving rise to the value of the company’s  xed assets. 

This year the company’s debt level was reduced 

considerably by 22% with total liabilities recorded at 

K392.7 million as compared to K500.6 million recorded 

in the previous year. A decrease in total loans and 

borrowings was an underlying factor. The increase in 

asset base and reduction in debt levels over the last 3 

years has given PNGPCL the ability to maintain a solid net 

asset position over this period.

Earnings before Interest and Tax     

The company generated an operating revenue of K249 

million from the provision of its services as shown on 

the 2015 Income statement. This was a 3% improvement 

from the corresponding period that earned an operating 

revenue of K242 million.  

The highest operating revenue generated within the last 

5 years was in 2012 with a total of K255.9 million. This 

was a result of the company’s strong business growth 

that year. Operating revenue dropped by 13% (K222.5 
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Fig 16

 

Fig 17

The Operating Expenses for the year amounted to K174 

million, a reduction by 8% from the previous year which 

had recorded a total operating expense of K188.2 million. 

The earnings before interest and tax for 2015 was K371.6 

million, a signi  cant increase of K345.7 million from the 

corresponding period which recorded K25.9 million. This 

was largely attributed to the gain on disposal of property, 

plant and equipment this year which amounted to K298 

million.

Net Operating Result

PNGPCL recorded an after-tax pro  t of K346.6 million in 

the 2015 income statement. This represented a signi  cant 

increase of K331 million from the corresponding period 

that recorded an after-tax pro  t of K15.6 million. 

Owner’s Equity 

Total equity grew considerably by 52 percent in 2015 

amounting to K 1.2 billion. This re  ected an increase 

of K423 million from the corresponding period which 

recorded K811 million. This growth was largely attributed 

to the company’s retained earnings of K760 million which 

more than tripled from the corresponding period which 

recorded K191 million. Total reserves amounted to K465 

million and consisted of asset revaluation reserve and 

stockholder fund reserve.

Financial Performance | Analysis

Corporate Governance

PNGPCL 2015 Annual Report .indd   44 9/29/17   4:36 PM



2015 ANNUAL REPORT PAGE 45 

Performance Indicators

 
Ratios 2015 2014 Bench mark Remark

Net Pro  t 139.2% 6% 30% The NPM for this year was 139. 2%, a substantial   
margin    improvement of 133% from the previous  nancial year.  
    It is also well above the industry bench mark indicating  
    the company’s ability to maximize pro  ts.
 
Return on  24% 2% 10% The ROCE for this year increased considerably by 22%
capital    from the previous period and is also 14% higher than  
employed    the industry benchmark. This represents the   
    company’s  ability to employ its capital effectively and 
    generate shareholder value.

Asset 15% 18% 50% The Asset turnover ratio dropped by 3% from the
 Turnover    corresponding period as a result of the rise in total 
ratio    asset value by 24%. Revenue generated from asset 
    utilization is yet to be realized as the infrastructure 
    improvement program is still in progress. 

Current 1.2: 1 1.36:1 2:1 The current ratio for the year dropped slightly by 0.16 
ratio    from the previous period. However it shows that the 
    company is still in good  nancial health with a higher 
    proportion of asset value relative to the value of 
    liabilities. PNGPCL is able to pay back its current   
    liabilities.   

Debt to 31.8% 61.7% 50% The debt to equity ratio this year declined by 30%.   
Equity    This was a result of a reduction in company debts by
Ratio    22% while an increase in equity by 52% mainly attributed 
    to an increase in retained earnings.

Debt Ratio 24% 38% 50% This year, the debt ratio decreased by 14% compared to 
    the previous year indicating that PNGPCL decreased its 
    leverage and maintained the debt level below the 
    benchmark of 50 percent. 

Equity Ratio 76% 62% 50% The equity ratio in 2015 increased by a 14 % however 
    remained above the industry’s benchmark due to an 
       increase in retained earnings which more than tripled 
       compared to the previous year. Higher ratio indicates 
       that there is still room for the company to obtain debt 
        nance to undertake its ongoing capex programs. 

 

Financial Performance | Analysis
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Financial Statements
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The directors present their  nancial 
statements on the affairs of PNG Ports 
Corporation Limited (“the Company 
“or “PNGPCL”) for the year ended 31st 
December 2015.

Directors Report

Activities

The principal activities of the Company during the course 

of the  nancial year were, as promulgated by the Harbours 

Act (Chapter 240) is the provision of management 

services, operations and control of all activities governing 

the movement of ships and cargo handling within its 

declared ports strategically located throughout Papua 

New Guinea.

Results 

The net pro  t after taxation for the year was K346, 582, 

219 (2014: K15, 616, 768).

Dividends

No dividends were declared in 2015 and 2014. 

Directors 

The directors at the date of the report of the company 

are listed below. No director was a shareholder of the 

Company at 31st December 2015 and none had any 

material interests in any contract or arrangement with 

the company or any related entity during the year. The 

directors during the year ended 31st December 2015 were 

as follows:

• Nathaniel Poya, OBE - Chairman

• Job Suat – Deputy Chairman

• Harvey Nii – Director 

• Luke K Niap – Director 

• Eddie W Hesingut – Director

• John Pumwa – Director 

• Igo Oala – Director 

• Patrick K Amini – Director 

Remuneration of Directors and Employees

In accordance with the provisions of the Companies 

Act 1997 (section 212(3)), the shareholders of PNG Ports 

Corporation Limited have resolved that the Company 

does not need to disclose directors and employees 

remuneration in its annual report.

For and on behalf of the board of directors;

Financial Statements
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Auditor General Report
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Auditor General Report
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Auditor General Report
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Auditor General Report
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FINANCIAL STATEMENTS
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Statement of Comprehensive Income
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Statement of Changes in Equity 
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Statement of Cash Flows
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Notes to and forming part of Financial Statements  
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Notes to and forming part of Financial Statements  
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Notes to and forming part of Financial Statements  
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Email: enquiries@pngports.com.pg
Website: www.pngports.com.pg

Telephone (675) 308 4200
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